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Ines Lopez
MSc in Strategic Project Management, over 10 years 
of experience leading projects of up to £300m, with 
multidisciplinary teams of 50 people.


Over that time personal growth tools have become a 
great asset for my professional success and creating a 
constructive and productive relationship with clients. 


The following slides outline some of the topics where I 
can add value to businesses as well as some 
examples of deliverables and testimonials.

ideaelemental121@gmail.com

https://www.linkedin.com/in/ineslopez/


Strategy support

Integration of vision 
• Alignment of work operations with overall vision

• Identification and prioritisation of key work streams to deliver the 

desired vision

• Definition of timelines and deployment plans to structure work 

efficiently and use resources effectively



Organisational support

Governance processes 
• Definition of authority levels and mechanisms for decision making

• Portfolio, programme and project management (definition, alignment 

with vision and best practices)

Identification, documentation and organisation of business 
processes 
• Streamline business activities

• Document processes clearly and efficiently to facilitate collaboration 

and standardised ways of working



Management support

Leadership skills 
• Flexible management styles and how to utilise them effectively 

• Best practices for high performing teams

• Tools for positive team communications and a collaborative culture

Management skills 
• Best practices to track progress and performance

• Best practices to manage people’s professional development



Employee wellbeing
Sharing practical concepts and tools people can use for their own personal 
growth and wellbeing will facilitate team productivity, collaboration and 
business activities.


Some of the topics within this category are:

• how to use conscious thinking and self-awareness for personal growth  

• how to recharge yourself consciously to increase your wellbeing and 

efficiency

• how to implement a growth mindset to be more resilient and proactive 

• how to understand and remove resistance to change 

• how to understand the root cause of conflict and manage it consciously



Delivery methods

The content outlined in this presentation can be delivered remotely or in person as:


• a consulting service producing outputs for the client and providing support 
throughout the service. This would include an initial stage gathering information 
and ideas from staff to develop bespoke solutions that integrate best practices 
and the company’s culture, goals and aspirations.


• stand alone workshops tailored to particular concepts

• 1-2-1 coaching sessions focused on particular topics

• consulting hours to integrate some of this content within existing service 

providers and activities



Past deliverables and 
testimonials



Project lifecycle definition

Definition of project lifecycle principles, outlining the key questions to 
resolve at each stage of the project and key deliverables that will have 
to be produced for each project at those stages. This standardises 
work and provides structure and agreed outputs.



Project structure definition

This organised graphic ensured 
all activities were covered and all 
parties were using the same 
terminology during execution. 

As a result the team developed 
positive and efficient 
communications and increased 
productivity, being clear on what 
the project entailed.



Programme deployment plan

The objective was showing the alignment 
between work packages, customer experience 
and overall business strategy. 

This graphic identifies all critical activities of a 
programme and organises them in phases for an 
easy and achievable implementation process. 

It includes the customer journey and other 
relevant workstreams that are related to the core 
activities to allow having an overview of all 
aspects through one single diagram.



Business mapping

Definition, organisation and 
formalisation of business activities.

Each rectangle is a business 
process outlined step by step.



Best-spoke process definition

Identification and 
documentation of key 
activities to launch a product. 

The tracker indicates the 
timeline by which the tasks 
should be done, with links step 
by step instructions for each 
task.



Best-spoke process definition

Change management process 
definition.

This process began the 
homogenisation of terminology 
and actions for all 
stakeholders in the business 
regarding change 
management.

Detailed document Request for change 

template

Process



Testimonials

It was fantastic that you hit the 
ground running and created 
bespoke solutions with great 
efficiency. Enjoyed the fact that you 
were thinking outside the box and 
had the broader picture and 
strategy in mind while ironing out all 
that needed to be done on a 
practical level. Having a project 
manager who truly can deliver what 
was promised and giving her best!

I would highly 
recommend working 
with Ines, her vast 
project management 
knowledge and 
experience, plus her 
commitment and 
enthusiasm means you 
wont be disappointed.

Ines will provide an 
extremely safe pair 
of hands 
combined with a 
work ethic that can 
ensure success.

Nigel Hardy

Jon Green Nargiz Hajiyeva


